
ELL Task Force October 6, 2011 

Dale Getto, Gloria Savino, Marie Guagliardo Day, Chris Haertel, Mary Mahoney, Laurie Bebb, Cecily 

Wilson, Pam MacInnis 

Task:  Create Sheltered Instruction Observation Protocol (SIOP) for September 2011 

 Identify teachers and courses/ Training teachers:   

Issues to condsider:   

~Gloria has grant monies to implement the SIOL model 

The Center for Applied Linguistics (CAL) is a better model than the Pearson model, but this can’t 

be a “turnkey” training… we need to have teachers receive the same training to really make this 

thing work.  

~There are 60 hours involved in the training… it can include  direct training, e-learning, the 

homework/classroom observation time… 

~Ideally, we will have 3 CORE teachers in EACH subject area AND 4 ESL teachers get this training. 

~Gloria will talk to Lisa so we set up the training days as follows: 

 2 days in January   

 1 day in each February, March , April, May and June 

 (that would be 42 hours already!) 

~Utica has a great model for SIOP in place…  

~Our own English 11 ELL and English 12 ELL classes are great models. 

        Gloria will send a communication out to all staff (CORE Subject teachers)indicating we have been 

investigating models, and the one we feel is best suited to our program is the CAL Model .  She will 

provide summative explanation of the program, and let folks know we are assessing the interest of core 

teachers who would like to be trained in the model.  She will make clear the intensity and time of the 

trainings… The task force members will work to encourage the teachers who seem to have an affinity for 

this work to become involved… We will need to have the names in time for our November meeting 

(November 3rd, 3:15-4:15). We will make selections at that time.  

 Priority Scheduling: 

~To make this work, our sheltered classes will need to be set at times that work for the ESL kids’ 

schedules.  We will need to make sure there is an understanding on the part of the Master 

Schedulers how critical this is.  Having Cheryl Brannock serving on the Building Leadership Team 

(BLT) is a great advantage.  She was able to learn at today’s meeting some of the issues involved.  

~Because the NYSESLAT scores aren’t available at the time of scheduling, we need to find a way 

to have counselors get a recommendation from the ESL teachers about the best projected ESL 

placement for the students (it will help avoid schedule changes in the following year that could 

potentially change the students’ availability for the scheduled sheltered class). 

Could/should counselors go into ESL classes to schedule the ESL students during the 

scheduling season?  



Task: Wilson Reading 

 Will we do this during the ESL classes?  YES. 

~it works well in small group… you can use centers BUT the phonetic/sequential components of 

the program can also be done in large group instruction… 

~The training will also provide teachers with materials to use. 

~really targets the lower kids, but the strategies can be employed throughout. 

 

Professional Learning Communities  

 Can we find a way to combine the co-teaching strategies with PD? 

 Teachers WANT to develop strategies to work with the ESL kids.   

 The training last year was well-received, but teachers are asking for more hands-on, practical tools 

to  use for the ESL kids. 

 

ESLAP 

 

 We need to monitor our successes… Gather evidence of what the program is doing for the kids… 

clearly we see the benefit, but we need to find a way to show it is effective… 

 Possible ways to get baseline data 

~Attendance/attendance  the days ESLAP is offered  

~Grades  

~online surveys (those “monkey” surveys) to assess some of the “soft” stuff… kids’ socialization 

and/or sense of efficacy 


