
 
 

 The SC3 met twice this summer to assess progress toward our 2011-2012 goals and focus our prior-
ities for 2012-2013.  We engaged in the Action Research-Data Team cycle using the following data sources: 
the School Climate and Culture Inventory (CSCI) from 2012 and 2011, faculty and student focus groups, the 
Youth Risk Behavior Survey (YRBS), trends in office referrals and VADIR reports.  Information from 500+ 
Parent Surveys is being entered and will be available for our use in the very near future.   
 Information in the CSCI is organized along five dimensions: Safety, Teaching and Learning, Interper-
sonal Relationships, Institutional Environment and Working Environment.  No dimension saw a decline in 
median scores from last to this year’s administration and there is much to celebrate. Staff and students 
had remarkably similar perceptions in most areas. For example, students and adults saw an increase in 
their median scores in the areas of Social and Civic Learning, School Connectedness and Physical Surround-
ings while the faculty and staff scores increased in the area of Leadership and Professional Relationships. 
 Preliminary goals and strategies were developed and at this writing, will be formalized at Septem-
ber’s School Climate and Culture Committee.  We have targeted a 30% reduction in office referrals through 
a formal, tiered intervention model.  We will look at data in “real time” to respond appropriately, teach 
social-emotional skills and strategies as well as, provide staff development in de-escalation techniques. Ad-
ditionally, there will be a strong focus on the communication and consistent monitoring of “Common Ar-
ea” Rules. We will be partnering with academies to promote a deeper identity of and a connection to each 
smaller learning community within the larger comprehensive high school. 
 The SC3 has also targeted Extended Learning Opportunities (ELO) as a way to deepen student con-
nections to Albany High School.  We created a subcommittee to develop specific goals, strategies and sup-
port to embed ELOs into the school culture.   The ELO framework is built of the “club model” with a philos-
ophy of academic enrichment, targeted tutoring, emotional health and wellness, unit recovery and ath-
letics based on each student’s needs and passions.  Snack is now served every afternoon and this year the 
goal is to enhance programming through 5:00 PM. 
 Several sub-committees, action research teams, and grant-related activities fall under the School 
Climate and Culture umbrella.  ELO is just one example; others include the Safety and Security Committee, 
Mentoring, Dignity for All Students Act (DASA), NCBI and the Mental Health Advisory.  Information and up-
dates from these groups will be highlighted in our monthly newsletter. 
 The SC3 is planning to host another round table in early fall to share out and discuss our assess-

ments, targets, and action plan for 2012-2013 in more detail.   
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National Coalition Building Institute (NCBI) in 2012-2013 
 NCBI was at Myers Middle School this summer.  During the first two days of summer school, Alba-
ny High School student trainers conducted a two-day workshop for incoming 9th graders and their teach-
ers.  The students were compensated through the City’s summer youth employment program and re-
mained present in classrooms and common areas to reinforce the principles of NCBI. 
 The Albany High School NCBI leadership team has developed push-in model to deliver NCBI con-
tent in classrooms as opposed to the traditional full-day workshops. Pushing-in to classrooms allows for 
more student contacts and reduces the loss of instructional time across the calendar year. The two push-
in classroom activities are Diversity and Anti-Violence, which promote cultural appreciation, respect for 
diversity, and the development of a school culture that doesn’t accept violence or bullying. 
The student leaders will be presenting at Russell Sage College’s fall Character Education Conference.  
 Stay tuned for details on how you can work with the NCBI team to carry on and sustain their 
efforts.   
 

Community Engagement: The Big Read 
 The National Endowment for the Arts and Arts Midwest have recently granted the Albany Fund for 
Education, The City School District of Albany, and the Albany Public Library a reading grant for The Things 
They Carried by Tim O'Brien. The purpose of the grant is "to restore reading to the center of American 
culture." With this partnership, organizations, people, institutions, and the community within the city of 
Albany will participate by hosting book discussions, putting on relevant and related artistic programming, 
encouraging readership through trivia and cinema, and sponsoring and participating in panel discussions 
with local experts on issues such as post-traumatic stress, veteran issues, and the Vietnam War as it re-
lates to the chosen book. Here at Albany High School, a parent-student book group is planned along with 
an entire days worth of activities on Friday, November 16th that highlight our staff's service to the coun-
try, our students’ service to current military members, and learning about the 1960s and the Vietnam 
War.  
 

Work of the School Culture and Climate Committee 2011– 12 

 Develop regular, ongoing communication with Albany High School and community at  
        large 

 Plan for the re-administration of the SCCI in June 

 Support activities associated with increasing academy affiliation and school pride for  
         students, faculty, staff and families 

 Partner with the community to increase participation in sports and after school clubs and   
        programs at Albany High School with an emphasis on engaging 8th and 9th grade students 

 Continue the work of NCBI as a way to create norms for bystander behavior to prevent peer reinforcement of aggres-
sive behavior through club activities and classroom instruction 

 

As of this writing:  Work for the School Culture and Climate Committee in 2012-2013 
 

 Continue  2011-2012 activities and create a more structured, sustainable Extended Learning Opportunity program 
 

 Use data (office referrals, focus groups, CSCI, Parent Survey) and  an Action Research Cycle to improve  the culture and 
climate of Albany High School 

 


